


Innovation- and Technology Consulting
since 1996

for industries and authorities

¢+ shipbuilding and maritime
supplier industry,

¢+ machine building, automotive,
aerospace and construction
industry,

¢+ associations, local authorities
and federal state governments
and European Commission.

our profile
+ shipbuilding engineers,

¢+ mechanical engineers and
production technology,

+ IT specialists and

¢+ international management and
business economics.



Innovation- and Technology Consulting
since 1996

Supporting Strategic Decisions

Development and Implementation of New ldeas

Building Alliances

Knowledge - Your company’s asset
@ Quicker results with adequate software

‘%’ Products to increase your efficiency




Development and Implementation of
New ldeas

Evaluation of market relevance, feasibility and profitability of
iInnovative ideas

Concept development and support of investment decisions

Creation of organisational structures for the systematic
transfer of innovative into successful products

Initiation of Research and Development projects

Project management and identification of support
programmes




Development and Implementation of
New Ideas Selected examples

coating
processes

BALance’
Technology Consulting J



+ Different design alternatives in

terms of costs, environmental, |5==~
safety, and social aspects can i T e e 0
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+ Short reviews are possible i <
as well as very detailed e
analysis for only one component = —
(e.g. pump) or a whole ship o e
+ Defined components (e.g. engine) Z !}AIE!E;%SZ
lfe Cycle Cost Calculation

are also available in future projects

¢+ Automatic generation of reports
allows an easier comparison
between different projects
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Knowledge: Your company’s asset

¢+ Analysis of company knowledge
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N | ¢+ automatically issuing of abstracts
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¢+ Issuing of ,,Best-Practise* handouts
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BAL.KMan ¢+ Development of company
internal knowledge cultures

Knowledge Management




Project Management
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¢+ Managing events with related
T

wil Reparted Amaunt Indirect DEMO [MhGT [oTH [RTD I |

d O C u I I l e I I tS ul Reparts Gount Project v |Subproject ] [0 N | I [ |
lﬁ Caleulated Reported Amount Total Main Project 1 Sub project 1 97,770.37€ 106,196,854 €  150,008.12€  97,731.31€  451,707.64 €
lﬁ Reparted Amourt Total Subproject 2 44,212.45€  31,031.68€ 36,892.36€ 26,995.40€  141,091.89€

& 15 Activity Types Schieb mich 35,057,966 42,480,706  52,800.53€  42,373.98€ 172,809.17€
® 177,040.76€ 179,717.22€ 241,790.01€ 167,060.69€ 765,606.70€
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Efforts (hours + costs) N

@ |of Person
@ | Person With Detals

Progress (tasks, milestones, ‘s
deliverables)
Standardised reports
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Deliverables and evaluation process
Standardised reports a8 -
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Project Management




Thank you for your attention

BALance’

Technology Consulting

Contrescarpe 33
28203 Bremen, Germany
balance@bal.eu

phone.: +49-421-33517-0

www.bal.eu QO'lnno

Innovationsmanagement
Accredited innovation consultant of the BMWi
(Federal Ministry of Economics and Technology)
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