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Objective of DIVEST

To provide an integrated risk and 

economic framework applicable to the 

optimization of ship dismantling activities 

and infrastructure

Decision support NOT Decision Making
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Stakeholder Community

Ship owners

& Managers
NGOs

Governments

Public

Cash buyers

Dismantlers

Legislation

Commerce
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Stakeholders & Key Drivers

Cost
Corporate

Stewardship

Ship owners

& Managers

ValueOpportunity
Cash buyers

Dismantlers

Health and 

Safety
EnvironmentPublic

SustainabilityEnvironment
NGOs

Future

Legislation
PolicyGovernments
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A Complex Legal Framework

International Law 

(conventions)

Regional Laws 

(EU, Asia, Americas)

National Laws (Sovereign State)

Local Laws 

(Cities, districts)
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The DIVEST Approach

Innovative

Holistic

Risk Intelligent



Dismantling Vessels With Enhanced 

Safety and Technology

01 / 09 / 2010
SSA – FP7 Maritime Transport Brokerage Event

© DIVEST 2007-2011 10

Innovative

• looking at „value‟ arguments:

– qualitative and quantitative

• Benchmarking:

– across a broad range of industries 

with similar issues
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Holistic

The analysis combines:

• Social,
• Legal,
• Technical,
• Environmental,
• Economic,

drivers and constraints
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Risk Intelligent

The most appropriate, validated, risk 

and economic tools and models are 

applied to each individual steps of 

dismantling chain.
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Risk Intelligent

PPE

Maintenance

Training

Risk 

[Fatalities / Working 

hour]

Working hours / 

technique

Activities & 

Techniques

Risk Register
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The DIVEST Integrated Model

• Dismantling as:

–Manage Dismantling

–Dismantling Ships

• Mapping Economic Value through the 
ship dismantling business

• Evaluating economic value from costs 
and revenues
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Collaboration with Industry

IHM Sampling –

Coating System
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“As-Is” Method“To-Be” Method

Value Model Operation

Run Value Model Simulation

As-Is

To-Be

Comparison
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Output

Policy recommendations

+

Validated risk and economic models

+

Information exchange

=

Decision support tool

(knowledge base)
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Bridging the Gap
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Impact of the Project

Direct and measurable impact on the stakeholder community

• A suite of tailored training programs to be tested and validated in-situ 

(India for example),

• Active dissemination from day 1 and until the very end of the Project.

The impact of DIVEST is amplified by the EU program environment 

• Access to broad network of pertinent research organisations, 

universities and commercial entities,

• Prestigious funding framework enhancing credibility of individual 

actors and fostering further dissemination and networking,

• Interest from broader stakeholder community (World Bank, 

Governments etc.)
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Lessons Learnt –
critical “must-do” items

• Set realistic and on-field objectives

• Clearly define the problem – use business 
cases

• Understand “user requirements” at start of 
the project + continue to develop throughout 
the project

• Encourage closer co-operation between the 
partners in key WPs

• Minimize the risks where identified

• Involve more end-users and organizations
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